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AXA develop bird flu plan

At the March EWC meeting in Madrid, AXA outlined its contingency plans in case of a flu
pandemic sweeping Europe, arising out of the H5N1 Avian flu virus. With cases now confirmed
in France, Denmark, Poland, Sweden and Switzerland, AXA has drawn up a strategy as part of
its business continuity plans.

AXA'’s policy has resulted in each country having appointed an official representative
who will ensure collaboration between entities within a country and across the
Group. Each country has been tasked with drawing up an appropriate
communication plan, prevention measures and to start incident and crisis
management preparation in case such a pandemic occurs.

The policy is concerned with employees who are based in risk zones, those
employees who travel to and from these zones and visitors coming from risk zones,
with the responsibility for implementing the action plans resting with the local CEO.

At a national level, AXA companies must advise their staff on general health risk
1 prevention, implement adequate processes to identify employees exposed to Avian
flu and notify staff about local medical campaigns.

The national plans also need to cover limiting the impact on the business in the face
of widespread infection with an increased use of home-working and clients being
transferred to other AXA sites.

Women still at disadvantage in AXA...

i 1 Social data provided by Group HR to the EWC still shows women within the
tO Ma“ prOJeCt AXA Group in Europe continue to be disadvantaged compared to their male
LRV e D ROl CClleagues. The gender breakdown between male and female staff shows that
S I S S R i U R el Whilst women form 60% of the non-management staff, they only form 42% of
RN GO SR Rl Managers and just 18% of executives, no major difference on the 2004 data.
world countries. The money will go
O R e o E IRl Other data provided showed that Europe’s sickness rate was 5.07% compared
O S SR LR ReBNEVCY (0 4.41% worldwide. The 2005 sickness rate in Europe was an increase on the

up the |amps for the local popu|ace. previous year’s 4.84% (395% WOf'dWide).

1. AXA Spain
. offshores work
| to Argentina

Following on from the UK and
France, Spain is the latest AXA
~ operation to offshore work
~ abroad. AXA Assistance Spain
has moved swiftly to offshore its
night shift operation in Barcelona,
which undertakes back off travel

and household claims work, to JAAVigP=N SESR H g V=T =A"A" @

Argentina.

! The European Works Council is a body of 50
RS SRR ONCICVARSE \orkers representatives from all EU
& workers affected in Barcelona EEIERNITS -0 S IRt SR
UECECEC ORI IERUEE more than 150 staff). All representatives
Selyl 1 AR U CIST CUTS IR ECE  meet twice a year with senior management
LIl SReUCC LY VNVME GVl from  Paris, whilst a smaller group of 10
what they regard as a pilot BRI EUE Y RIS A1)
S O CIVEERURUENGISIINRURTNE \vith Group HR to discuss trans-European
Pic: AXA Seguros headquartersin ~ to Spanish language countries in EITICRNEVSlo BN VTo A [ (o] TN L] (R =LY,
Madrid Latin America. countries.
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