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2006 pay ballot starts 
Amicus are today issuing ballot papers to its members in the AXA UK Group. Following a series of 
lengthy negotiations between union negotiators and AXA management, Amicus is recommending 
acceptance of the company’s final pay offer as the best that can be achieved through negotiation. 
 

The background to the 2006 pay talks was extremely tough. Not only was inflation lower than 2005 (2.2% compared 
to 3.2%), but the pressure on the company to reduce expenses to improve profits by its shareholders was immense. 
Whilst the 2005 results in the UK now show all parts of the company to be profitable, the levels of profit, especially in 
the Life operation, are much lower than is expected by Paris and this has led to further tough cost challenges that 
had a direct impact on the pay negotiations. 
 

Despite this we have managed to negotiate a 3% pay pot that will result in the vast majority of staff receive an above 
inflation pay rise in 2006. 
 

 

Zero pay principle rejected by union 
 

Management were resistant to paying staff currently earning in excess of their 
pay scale anything regardless of performance, an issue that the union was not 
prepared to accept. Our stance was that anyone whose performance 
contributed to the company’s profits deserved to have some form of 
recognition in the pay deal. Without something for these hard working staff, 
Amicus advised AXA there could be no deal. Last ditch negotiations saw the 
company agree to pay non-managerial staff in grades 6 to 9 a cash reward in 
addition to the annual bonus. 
 

Poverty pay success in AXA 
 
 
 

Low pay was an issue that Amicus was extremely 
concerned about in AXA with a number of existing pay 
scales starting well below the Church of England’s poverty 
pay level of £10,556, and the prospect of more with the 
introduction of regional pay scales in Life which based on 
market matching data would have started at £9,600. 
 
 

AXA accepted the union’s points on this issue and agreed 
to adopt the Church of England figure as its minimum for 
any pay scale, regardless of market data to the contrary. 
This is extremely good news as AXA is one of just two 
companies in the financial services sector that have 
adopted a minimum poverty pay wage for its staff (the 
other being RBS). 
 
 

Additionally as further help to low paid staff we persuaded 
the company to provide a minimum pay rise of £400 for 
staff low in their pay scale. 
 

Regional pay across UK 
 

As part of the move towards ‘One AXA’ the 
company required the introduction of regional pay 
scales in Life, similar to the existing systems in 
Insurance and Shared Services. This generated 
much debate as the new national Life scale was 
lower than the old one (which included Bristol and 
London staff).  
 

Our concerns centred on the impact on staff in 
Coventry and some of the branches which would 
now use this scale and their earning potential. 
Whilst it appears that the impact is minimal, 
affecting only 57 people nationwide, we will be 
ensuring that the company’s data is correct and 
challenging it (as we do with all pay scales in all 
operating companies) should retention and 
recruitment evidence indicate that the scale is not 
correct.  
 

If you have particular views on this issue, please 
speak to your local workplace rep. 
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Bonus move towards harmonisation… 
 

The inequities between the various AXA UK bonus systems is an issue that Amicus have been concerned about for some time 
and raised with management as part of the 2006 pay claim. Given the cost implications AXA were reluctant to make any 
changes for the 2006 bonus, but relented after listening to our arguments. Consequently Insurance and Shared Services staff 
from an Insurance background have seen their on target bonus increase and some of the performance measures changed, 
bringing them in line with colleagues in Life and Shared Services for grades 7 to 9. The increased cost of these changes for the 
2006 bonus (payable in 2007) has been covered by the operating company and is not taken from the pay pot. 

Pay date adjustment 
 

Following the change of the pay review date to 1st April for Life staff, 
we agreed with the company a compensation uplift for those affected 
which will be paid in addition to their annual pay increase.  
 

This additional cost is being borne by the operating company and is 
not taken from the annual pay pot. 
  

No ballot form? 
 

The pay ballot runs from 13th to 24th March. If you 
are an Amicus member in grades 6 to 9 in AXA 
Group Services, AXA Insurance, AXA Life, AXA 
Shared Services or AXA UK and have not received 
a ballot form, contact your local workplace rep. 
Details of all Amicus reps in AXA can be found on 
our website at www.axa-amicus.org.uk 
  

 

Overall, bearing in mind the background of low inflation and extreme cost challenges to the pay 
talks, the Amicus negotiating team were extremely pleased to have met the mandate issued to 
them by the AXA NCC, achieving an inflation busting pay pot, reward for over scale staff, 
improvements for low paid staff and movement on bonus harmonisation. 
 

Consequently Amicus are recommending its members vote to accept the company’s final pay offer 
as the best that can be achieved through negotiation.  
  

 

 

 


